Gideons Elementary
GoTeam

Meeting 1 -

August 26, 2020




Welcome




Call to order

For this meeting only, | will act as Chair and Danielle Aarons will serve as
secretary.



Roll Call and Quorum Status

School Role Name
Gideons Staff Marvin Brown
Gideons Staff (Running for seat) Regina Hayman
Gideons Staff Vacant
Gideons Parent (Running for seat) Adrian Neely
Gideons Parent Rhyna Jones
Gideons Parent (Running for seat) Mary Dumas
Gideons Community Laketa Whittaker
Gideons Community Benjamin Scholes
Gideons Swing Malcolm Davis




Approve meeting agenda
Meeting Agenda

(agenda may be amended)

I Call to order

Il Roll call; Determine quorum status
1. Approve meeting agenda
Iv. Action Items

a. Fill/Appoint vacant staff member position
b. Set next meeting dates/Set GO Team Meeting Calendar (next meeting)
c. Elect officers (next meeting)

d. Review, Confirm/Update, and Adopt GO Team Meeting Norms
V. Discussion Items

a. GO Team Training options

b. Parent and Community Input
VI. Information Items

a. Return + Learn Plan
b. Principal’s Report

Vil. Announcements
VIII. Adjournment



Action Items

Fill/appoint vacant staff member position

Set GoTeam Meetings Calendar (moved to second meeting)
Elect officers (moved to second meeting)

Review, confirm, and adopt GO Team meeting norms



Norms

This is a meeting of the GO Team. Only members of the team may participate in
the discussion. Any members of the public present are here to quietly observe.

e We will be fully present.

e We will follow the agenda as noticed to the public and stay on task.

e We will be respectful of each other at all times.

e We will be open-minded.

e We invite and welcome contributions of every member and listen to each other.
e We will respect all ideas and assume good intentions.

e We will approach differences of opinion with curiosity.



Discussion ltems

e GO Team Training options
e Parent and Community Input



Information Items-Return + Learn

e 100% virtual from 8:15-2:30. SEL daily, all content areas, specials and
MTSS block.

e Virtual platforms

e Resources on website, partners supporting with pods

e To date, our school has successfully distributed 290 chromebooks to K-5
students as of 8/26/20 and supported our Exceptional Education students
with additional technological supports via tablets. Our Pre-K students are
receiving tablets for virtual instruction courtesy of Bright from the Start.

e Presently we are not in possession of hotspots; however we have
provided access to alternate resources on the Important Messages
section of the school website. We are presently reviewing opportunities
for additional support.

e We are currently working to identify families that we have not had contact

b



Information Items-Principal Report

Our facility is supporting the safety of staff, students and visitors through the following measures:

Restricting building entry from a single location, our main entrance.

Requiring appointments for enrollment/registration.

Requiring temperature checks and face coverings at the point of entry.

Upgrading our HVAC systems with higher grade filters and increasing the frequency of change.
Wiping down frequently touched spots multiple times per day (door knobs, stair handles).
Investing in a new sanitization system to sanitize the air and surfaces of occupied rooms multiple
times per day.



Announcements and Adjournment

Our next meeting will be set for September 30th at 5 pm

Calendar invites and agenda will be shared within 48 hours






